EA/01-50-2010 Confidential

Dated: 09-May-2010 m

etisalat

TENDER NOTICE
No. EA/01-50-2010

Managed Services of city power For GSM Access Network/ Offices
& Guest Houses for Etisalat Afghanistan

Sealed Bids are invited from companies of repute or their authorized agents on DDP
(Kabul) basis for “Managed Services of City power for GSM RAccess Network/Office &
Guest Houses for Etisalat Afghanistan” according to Etisalat Afghanistan requirements
and Technical Specifications as per RFP. The bid Documents are available in Etisalat
head office and can be obtained from Contracts Coordinator or downloaded from
Etisalat website (wWww.etisalat.af ).

2. Sealed Bids shall be submitted to Etisalat Afghanistan Main OFffice Supreme Tower,
Shar-e-Naw, Kabul by 16t of May- 2010 till 15:00 hours. The bids shall be submitted in
two separate envelops one marked as “Technical offer” and second as
“Commercial/Financial offer”. The bids shall be submitted in English language.

3. Bid received after the above deadline shall not be accepted.

4, Etisalat Afghanistan reserves the right to accept or reject any or all bids and to annul
the bidding process at any time, without thereby incurring any liability to the affected
bidder(s) or any obligations to inform the affected bidder(s) of the grounds for Etisalat
AFghanistan action

5. All correspondence on the subject may be addressed to the undersigned

Director, Procurement & Inventory Control
Supreme Tower, Shar-e-Naw Etisalat Afghanistan
E-mail: ushah@etisalat.af

Tel: +93 (0) 781 204 445
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1 INTRODUCTION D
1.1 ETISALAT AFGHANISTAN, through this Tender Specification calls Ffor ?uiLwﬂilt

Tenderers to submit a complete Managed Services city power proposal for
Etisalat Afghanistan mobile cellular GSM, Access Network, site infrastructure and
Transmission system in Afghanistan.

1.2 The city power Managed Services proposal should cover all networks sites which
we have city power in KBL, MZR, KDZ,SBG,SLP,FRB provinces , subsystems and
nodes including, but not limited to, the following;

i. BTS sites
ii. Transmission sites:
iii. MSCs & BSCs.
iv. Guest Houses & offices

13 Tenderer should offer cost effective solution for the offered services meeting the
general and technical specification of this tender.

1.4 Tenderer is free to offer suitable alternatives, which are not necessarily covered
in this specification and critically needed for completion of the Managed Services.
Tenderer should submit full details of these proposed alternatives as optional.

1.5 The Tenderer should be responsible for all entry formalities, accommodation,
equipment certification and transportation to sites of all his staff, materials and
equipment.

1.6 The Tenderer should respond to all General, Technical and Commercial

Specification and information requested in this RFP and should be presented at
Etisalat AFghanistan Contract Department office within 2 (two) weeks from
issuance of this RFP.

1.7 Any request for clarification regarding either commercial or technical aspects
should be sent not later than one week from the Tender proposal submission
date.

1.8 The term “System” in this tender should cover the offered hardware, software,
applications, databases, and operating systems.

1.9

110 Tenderer should respond, in detail, to all specifications of this Tender.

2 SCOPE OF WORK

2.1 The general scope of this project is to provide Managed Services for city power

for Etisalat Afghanistan GSM Access Network, Transmission and site
infrastructure to meet the required SLAs in this RFP.
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2.2 Tenderers should offer COMPLETE Managed Services proposal for all Access, D
Transmission nodes and infrastructure for sites which are connected to city

power (in KBL, MZR, KDZ, SBG,SPL, JLD & FRB). ?uvsLnﬂilt

2.3 The Tenderer should bear full responsibility for delivering the complete Managed
Services for a period of 3 (three) years starting two weeks from LOI issuance
date.

2.4 The Tenderer should be fully responsible for the operations of other vendor's
equipment.

2.5 The Tenderer should offer a complete Managed Services and guarantee for city
power its performance according to the RFP specifications and to full
satisfaction of ETISALAT AFGHANISTAN.

2.6 Any service(s) omitted from the offer which may reasonably be implied and

obviously necessary for the completion of the Managed Services and efficient
performance of the project as an operational system in accordance with the
specifications, should be provided by the Tenderer as if included in the offer and
cost thereof should be deemed to have been included in the contract price

2.7 The Tenderer shall develop and dedicate a team, which will be responsible for
the overall services requirements to ensure the scope of work, specification,
progress reports, proper coordination, service time plan, priorities, SLAs,
maintenance and reporting various services responsibilities of the Tenderer,
follow the intensions specified in the RFP.

2.8 All offered discounts should be applicable for future orders.

2.9 Tenderer should provide list of operators where they have provided such
Managed Services.

2.10 In case scope of work enlarged in future, the coast of this improvement should
be in line with the present contract.

3 GENERAL INFORMATION & INSTRUCTIONS 1N RESPONDING TO THE TENDER
3.1 Receipt of the Tender

3.1.1 The Tenderer must acknowledge receipt of the Tender.

3.1.2 Etisalat Afghanistan reserves the right to revise or amend the terms, conditions or

Provisions of the Tender file in advance of the Tender closing date.

3.1.3 Etisalat Afghanistan shall make effort to allow Tenderer one week to study/clarify
any
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revision or amendment. The amendment shall then be issued to all Tenderers at the same D

time. Y il
etisalat

314 Each amendment shall form an integral part of the Tender.

3.2 Tender Response Return Date and Conditions

3.2.1 The Tenderer shall response to this tender, with all its General, Technical and

Commercial Specification, and information requested shall be presented at Etisalat
Contract Department office.

3.2.2 The Response shall be received by the date and time indicated in the
advertisement. The Tenderer shall note that, failure to deliver a Response by
deadline will be taken as an intention not to bid and will eliminate the Tenderer
from the process.

3.2.3 The Response shall be complete in all aspects, as instructed herein, and include all
essential documentation.

3.24 The Response entire content shall be in English and shall conform to the format
indicated.
3.3 Response Structure and Format

The Response to this Tender shall constitute three different volumes; the
answers/information required shall be mapped onto the volume structure as
below :

3.3.1 Volume 1 - Executive Summary, detail pricing.
The executive summary shall be provided including an overview of functional
and technical architecture corresponding to the Tender Specifications with total
cost of the project after applying all the given discounts and illustrating the
entire special discount in table format.

3.3.1.1 Volume 1 shall be submitted in sealed envelope, marked as “Financial Offer”, and
includes required soft copies (CD).

3.3.2 Volume 2 - Compliance statement with detailed description for each clause in
General and Technical parts for the entire element clause by clause with out
referring to other documents. Also, Tender shall provide a compliance table in
excel format for the main RFP and all attached annexes using the below format:

Statement of Compliancy

Main RFP
/Annexure Part Section Clause | Compliant | Non-compliant | Noted | Comments
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3.3.3 Volume 3 - Additional Information and Scope of Work description. This shall
include a full description for the offered services.
334 The above structure is mandatory to be followed by the Tenderer and other
format will not be acceptable.
34 Format
3.4.1 All the Response Documents shall be written in English.
34.2 The Tenderer is requested to strictly follow the Table for cost summary attached
as Annexure.
34.3 All the Softcopies shall be attached in Microsoft Office Excel and Word Format. No
Acrobat Files will be accepted expect for product description.
344 Compliancy statement tables shall be provided for the main tender (RFP) and all
attached annexes.
3.5 Response Delivery
The Response shall be provided as described below:
3.5.1 The Tenderer Response must be sealed and clearly indicate the name of the

Tenderer, the address, the name and telephone number of a point of contact.
Furthermore, the Tenderer shall divide his response into two separate envelopes,
one indicating “Contains General and Technical Information” and the other
“Contains Commercial Information”.

3.5.2 3 Hard-copies (one original and 2 copies), double sided A4 format, except where
pre-printed materials dictate otherwise.

353 The original copy (marked ‘ORIGINAL" accordingly) must be signed.
354 7 Soft-copies on appropriate support (e.g. CD). The storing of the information on
the electronic support shall reflect the structure of the Response as detailed

above. Each copy shall contain two CD's marked as below:

3.6 Response Analysis Criteria
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3.6.1

3.6.1.1
3.6.1.2
Afghanistan

3.6.1.3
3.6.14
3.6.1.5

3.6.2

3.7

3.7.1

3.7.2

3.73

374

3.75

3.76

3.7.7

3.7.8

In analyzing the response from the Tenderer, Etisalat Afghanistan will take -y
into considerations the following criteria: etisalat

Ability to provide a complete Managed Services within the required timeframes.
Availability to provide Ffull support in the development of specific Etisalat

Requirements.
Reliability of services
Reference list
Good financial offer.

Analysis criteria is not limited to the above and not listed in any order of
importance or priority.

Compliancy Statement

Tenderer shall fill the item-by-item compliance statements attached for each
individual sections of this tender specification.

The words "Compliant” or “Non-Compliant” shall appear against each clause.
"Noted” shall only be used in exceptional cases where the clause does not
necessitate meeting a specific requirement.

The word compliant means that the requested feature/element is included in the
offer as part of the system and included in the project cost.

IF a “Noted” response is given in the offer where specific requirement is to be met,
this shall be considered to mean “compliant”.

In the event that response is required to more than one item in a paragraph/sub-
paragraph, those shall be itemized in the reply.

IF no response is given in the offer where specific requirement is to be met, this
shall be considered to mean “compliant”.

If the response is compliant to any items or sub items, which requires also details,
the Tenderer shall provide as specified without referring to any attached
document or other tender clauses.

IF the response is non-compliant to any specific item/sub-item, the Tenderer shall
give details of the deviations to allow further evaluation of the offer.
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3.79

3.8
3.8.1
3.8.1.1
3.8.1.1.1

3.8.1.1.2
3.8.1.1.3

3.8.1.2
3.8.1.2.1

3.81.2.2

3.8.1.3
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In addition of categorically stating compliant and non compliant the Tenderer
shall state in detail how the particular clause is proposed to be complied. -y
(Statement of Compliance & Non-compliance attached). etisalat

References
The Tenderer shall provide clarifications for the following questions:
Presence in Afghanistan and other countries

Whether they are providing the same services to any other cellular operator in
Afghanistan

Staff description

Number of permanent staff (Technical, commercial, support, development, etc)

Service Partners (Local & International)

Tenderer shall describe his ability to provide either directly or through partners
related services.

Tenderer shall describe the options of models to implement the services.

Tenderer shall include in the proposal a list of available services including price,
responsibilities, etc.

Tenderer should provide the following:

Company Profile

Company Presentation

Company Name

Registered head office

Company creation date

Business activities concise answer < 20 lines)
Company organizational diagram

Company’s legal entity - equity capital
Shareholders

Workforce numbers Entities or departments.
Sales and income for last three years

Reference List with Details (Credentials)
Number of references
Number of different companies using the offered system.

Details of the Two Main References

Details of the two main references shall be provided as per below structure for the
offered system:

Reference No

Company Name

Activity

ETISALAT
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3.9

3.10

3.1

3.12

3.12.1

3.12.2

3.12.3

312.4

4.1

4.1.1

4.1.2

4.10

Type of Services handled. D
Name and phone number of the contact. il
Number of customers etisalat

Description of managed services (service type...)
Other relevant references

This specification should be read in association with ETISALAT AFGHANISTAN
“Instructions and conditions for tenders” latest Standard Instructions and
Conditions SICET, a copy of which is attached.

Tenderer should provide statement of compliancy to all clauses of Etisalat
Afghanistan “Instructions and Conditions for tenders”

The successful Tenderer will have to sign a contract based on Instructions and
conditions of “ETISALAT AFGHANISTAN for tenders” requirements and
specifications.

Pricing
Tenderer should tabulate in their offer the unit and total prices of services in
Afghani or USD, but the payment will be done in Afghani as per Afghanistan

government law.

Further breakdown of all the services up to subsystem should also be provided in
separate attachments.

It is Mandatory to all Tenderer to provide the cost summery sheet using Excel
only.

Prices should be given on DDP basis.

NETWORK REQUIREMENT

General Requirement:

Tenderer should quote for any Managed services required for
systems/subsystem/nodes not specified herein.

In case of any services found necessary for network operation but not specified
by Tenderer, those services should be provided at no additional cost to Etisalat/
Etisalat Afghanistan.

Spare Part Management

ETISALAT
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4.10.1 Replacement and maintenance of faulty Units is Tenderer responsibility. D
Tenderer should be fully responsible for transportation and warehousing of

spare parts. ?uvstﬂ%lt
410.2 Detailed documents describing the offered service should be provided, including
scope of work, responsibility matrix, etc.
410.3 The Tenderer shall provide every month a statistical report covering all types of
faulty units/sub-units.
4104 A Fault report shall be provided with the returned equipment.
410.5 The Faulty units will be returned to Etisalat Afghanistan warehouse by the
Tenderer
4.10.6 Etisalat will provide the Tenderer adequate numbers of spare parts to be kept

in their warehouse and to be used when faults occurs.

41 TOOLS, TEST EQUIPMENT AND MAINTENANCE ACCESSORIES

4111 All tools required for Managed Services for all systems, subsystems and nodes
should be provided by the Tenderer. This should cover also the tools required.

411.2 The Tenderer shall bear full responsibility for the provisioning of all tools, test
equipments, card extenders, test leads, terminations, etc. necessary to deliver
the managed services.

411.3 Tenderer shall supply test and patch cords to enable the testing and any
ancillary equipment for testing & maintenance.

4114 Tenderer shall supply any adaptors, extender cards, or specialized tools
necessary to maintain the equipment for future use.

4115 It's the Tenderer responsibility to maintain tools in a good working condition.
4116 Tenderer is responsible for any TAX related to tools.

5 SYSTEM TECHNICAL SUPPORT

5.1 During managed services period, Etisalat Afghanistan reserves its right to

perform hardware maintenance activities (including replacement of defective
parts with locally managed spares inventory) without the risk of voiding the
managed services agreement.

5.2 Tenderer shall submit details of technical support and back up which will be
available locally during managed services period.
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53 The Tenderer undertakes the responsibility of providing Managed Services D
to Etisalat Afghanistan , rendered by qualified Technical Support staff. Such -y
Technical Support staff shall be able to provide solution to problems,  etisalat
clearing of system Ffaults and answers to technical questions concerning the
network operations within reasonable time limits.

54 All Fault regarding software/hardware Ffailures reported by shall be resolved
immediately.
55 The Tenderer's manpower and resources assigned to Fulfill this managed

services shall include:

551 Technical Staff: responsible for operational and maintenance of network for all
its duration.

55.2 Engineering Support Staff: Engineers with high level of experience in the system.

5.6 Engineering support provided by the Tenderer should perform the following, but

not limited to, tasks:

5.6.1 To establish the ultimate procedures and methods for maintenance of the
Etisalat Afghanistan system.

5.6.2 To transfer technical knowledge to Etisalat Afghanistan Staff if requested by
ETISALAT AFGHANISTAN.

56.3 Detection, analysis and follow-up until fixing Failures.

564 Execution of preventive and corrective maintenance.

56.5 Triggering and co-ordination of preventive and corrective maintenance site

interventions.
5.6.6 Logging and reporting of all failures.

5.6.7 Investigation, recommendation and implementation of solutions for problems
raised by Etisalat Afghanistan when they are not routine maintenance.

5.7 Etisalat Afghanistan Supervision

5.7.1 With respect to work assignment, the Engineering Support Staff is under Etisalat
Afghanistan supervision and shall follow Etisalat Afghanistan’s instructions when
required.

5.7.2 Etisalat Afghanistan will evaluate the Tenderer's Engineering Support staff and

when required a report will be sent to the Tenderer. If the performance of the
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support staff is not satisfactory to Etisalat Afghanistan, the Tenderer shall D

provide a replacement within two weeks from the date of notification. ¥ lail
etisalat
573 The period taken by the Tenderer to replace the rejected Support staff will be

added to the maintenance and support period of the concerned staff in the
contract, free of charge, to Etisalat Afghanistan from the date of Etisalat
Afghanistan’s notification of rejection.

574 The above mentioned Support staff will be fully dedicated to the project and will
not be given any unrelated tasks by the Tenderer.

5.8 Technical Support
5.8.1 Tenderer is required to submit at least the following details of the technical

support, which will be made available locally during the Managed Services period
to Etisalat Afghanistan:

5.8.1.2 Number of technical personnel available and their qualification.

5813 Period, in weeks, during which staff will be present

6 CITY POWER MANAGED SERVICES

6.1 Transportation of equipment, materials, spare parts, and staff to site will be

carried out by the Tenderer.

6.2 The Tenderer should provide a complete Managed Services covering all the
below requested services for all equipment/nodes/subsystems/network element.

6.3 The Operation and Maintenance Services under this Managed Services should
include (but not limited to) the following services / functions for all equipment /
nodes / subsystems / network element:

i.  Operation & maintenance and faults clearance from network operation
centers and field.
i.  Level 1 Maintenance
iii.  Field Maintenance.
iv.  Preventive Maintenance.
v.  Faults reporting and escalation.
vi.  Service Restoration.

6.4 In addition, the Managed Services should necessarily include the following:

i. To establish the ultimate procedure and methods to operate and maintain
the System.
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ii. Supervision and on-the-job assistance to the Etisalat Afghanistan -y
staff in Fault supervision / trouble shooting tasks. etisalat

iii. Triggering and coordination of preventive and corrective maintenance
site interventions.

6.5 Supervision and on-the-job assistance to Etisalat/ Etisalat Afghanistan staff in
the system administration tasks at the Operation and Maintenance level which
should cover (but not limited to):-

i. The Tenderer should update the Etisalat / Etisalat Afghanistan on
monthly basis, the quantity of hardware replaced in the network
and list of available spare parts.

6.7 Preventive Maintenance

6.7.1 Preventive maintenance comprises periodically performed activities, such as
abnormality corrections, adjustments and cleaning.

6.7.2 For each site within the scope of the Managed Service Contract, the Tenderer
should define in writing a set of preventive maintenance activities (maintenance
plan).

6.7.3 The maintenance plans shall be updated and has to be approved by

Etisalat/Etisalat Afghanistan on a regular basis.
6.7.4 The Contractor shall execute all activities as defined in the maintenance plans.

6.7.5 The maintenance plans shall keep the equipment operating in compliance to its
rated technical specification to prevent deficiencies and degradations.

6.7.6 All activities and results of the maintenance plans shall be logged on a Daily
Operation Log Book to enable the shaping of an equipment history and reliability
profile.

6.7.7 As part of the maintenance plans all network elements operated under the

Managed Service should be backed-up.

6.7.8 As part of the maintenance plans restoration from back-up shall be tested on a
regular basis.
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6.7.9 As part of the preventive maintenance alarms, quality of service and
performance shall be analyzed in order to detect fluctuations in the network -y
integrity. etisalat

6.7.10 The status of the preventive maintenance shall be reqularly reported.

6.8 Field Service Maintenance

6.8.1 Field Service Maintenance covers all maintenance activities, which have to be

carried out on-Site.

6.8.2 The field service shall provide on-site corrective maintenance for all elements
deployed on site(s).

6.8.3 The field service shall provide on-site preventive maintenance for all elements
deployed on site(s).

6.8.4 The Field Service Maintenance shall include on-site fault clearance, emergency
handling as well as further hardware and software maintenance activities.

6.8.5 The Field Service Maintenance shall include replacement of malfunctioning
elements with spare parts.

6.8.6 The Field Service Maintenance shall provide processing of all basic on-site
maintenance activities.

6.8.7 The Contractor shall maintain a sufficient number of regionally distributed staff
to be dispatched for on-site support in order to meet the repair times for the
given classification of a problem.

6.8.8 The Contractor shall maintain a sufficient number of regionally distributed staff
to execute all preventive maintenance activities as defined for the maintenance
plans.

6.9 Configuration Management

6.9.1 The configuration management should ensure that no changes are implemented

in the sites without an approved work order.

6.9.2 In case of emergencies and mutually agreed exceptions temporary changes can
be implemented without an approved work order. Any temporary change shall be
replaced by a reqular network configuration change.
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6.9.3 The names of the managers who are authorized to approve a work order D

shall be contained in the work order management system. lail
etisalat
6.9.4 The configuration management shall document all changes of the sites in the

network database and if applicable in the inventory database.

7.1 Attendance / Availability Times

711 The availability times of the processes as described in chapter “O&M processes
shall be done in compliance with the following table.

7.1.2 The definition of the following time windows shall apply: “24/7" shall mean 24
hours during 7 days during all year, “8/5" shall mean from 08:00 to 17:00 during
official work days.

0&M Services Duration
Field Service on call-out 7 days/week
Facility Service on call-out 7 days/week
Acceptance of trouble tickets in 10 days
Acceptance of work orders In 7 days
713 Response and Resolution Times
8.1 Response Time
8.1.1 The Response Time is defined as the time within which the Tenderer support

personnel will respond to any problem, alarm and incident occurred and logged
into the Service Desk.

8.2 Resolution Time

8.2.1 The Resolution Time is the time between the response time and the time the
effected service is resolved. This means that the equipment is operational again,
a work around, correction or permanent solution was supplied.

8.2.2 Etisalat may at it's discretion suspend the calculation of the Resolution Time
should the Contractor provide sufficient reason for delays in service restoration
or provision of a work around based on factors beyond its control.
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Failure Time Applicable @
Resolution Y Ll
etisalat
Response (acceptable work-around)
Target Target
Emergency [ 95% < 4hrs
<8hrs
99% < 6 hrs
Critical
95% < 5 hrs 90% < 8hrs
99% < 5 hrs 99% < 8hrs
Major
95% < 16hrs 90% < one days
99% < 16hrs 99% < one day
Minor
95% < 3 days 90% < 5 daus
99% < 3 days 99% < 5days
8.2.3 The Tenderer should solve each (Software/Hardware) alarm and incidence within
predefined target timeframe as per the above table.
SYSTEM PERFORMANCE
9.1 The Tenderer will be responsible for any degradation, caused by the contracted
managed services of any module in the System, Hence, the Tenderer will provide
a full solution for this degradation and/or maximizing the performance of the at
no cost to Etisalat Afghanistan , within one week of the first appearance of the
problem, in order to solve this problem in any way that will guarantee the
satisfaction of Etisalat Afghanistan .
10 CONFIDENTIALITY OF INFORMATION
10.1 Any information relating to equipment/system/network which shall be managed
by the successful Tenderer which is site specific like location of systems,
transmission centers, repeaters, Maintenance/Management centers, transmission
towers etc. and information relating to the associated equipment shall not be
divulged to any third party.
10.2 Successful Tenderers have to sign confidentiality agreement regarding above

before award of contract.
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1 SAFETY OF EXISTING EQUIPMENT AND SYSTEMS etisalat
1.1 While working in equipment areaq, the Tenderer will take adequate precautions so

that no damage or disturbance to the already operating Etisalat Afghanistan
equipments, power systems etc. takes place due to this working.

12 SAFETY OF PERSONNEL

12.1 The Tenderer shall observe the safety regulations appropriate to the countries
specified in the main RFP for the protection/safety of personnel.

12.2 Etisalat Afghanistan is not responsible for any security issue of contractor staff.
13 TIDINESS
13.1 The Tenderer shall maintain the work place at each site in an orderly condition and

shall remove unwanted materials promptly after use.
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ETISALAT AFGHANISTAN
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Afghanistan

INSTRUCTIONS AND CONDITIONS
FOR

ETISALAT AFGHANISTAN TENDER
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SECTION1 : GENERAL INSTRUCTIONS TO TENDERERS
SECTION2 : DOCUMENTS TO ACCOMPANY TENDER
SECTION3 : CONDITIONS OF CONTRACT

SECTION 4 : ANNEXURES / FORMS TO BE USED BY TENDER
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1.1 DEFINITIONS

The following words and expressions shall have the meanings hereby assigned to
them. The (The “Managed Services of City power for GSM Access Network / Office &
Guest House for Etisalat Afghansitan”) in accordance with the Contract Conditions
set forth hereunder and the Technical Specifications attached thereto.

1.1 The "Tenderer” means a person or persons, a firm or a company submitting a
Tender.

2.1 The “Purchaser” means Etisalat Afghanistan and shall include its successors
and assigns.

1.2INSTRUCTIONS TO TENDERERS

121 In case the Tender document has been bought by a Local Party (RAgent) and
the bid is to be submitted by different Principal/Overseas Vendor(s), then one
set of Tender Document will have to be bought for each Principal Vendor
submitting a bid.

1.2.2 In case more than one company under a group of companies submit multiple
bids, then each company should submit along with their Offer(s) a
Declaration in separate company letter heads stating that their affiliated
company is also bidding for the same Tender.

1.3 SUBMISSION OF TENDERS

1.3.1 The Tender must include the following:

a) Form of Tender, duly Ffilled, signed and stamped (Appendix A of Section 4)
b) Schedule of Costs including complete and comprehensive list of spares and accessories.
c) Schedule of Implementation
d) Schedule of Compliance (Commercial and Technical)
e) Full Technical Details

f) Any other information specifically requested in the relevant Specifications and
Conditions.
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1.3.2 Tenders will be considered only if submitted in compliance with the @
provisions of the Tender Documents. The Tender Documents contain ol
the following: etisalat

(i) Instructions and Conditions for Etisalat Afghanistan Tenders Section 1 to
Section 4 inclusive.

(ii) Technical Specifications.

133 Tenders must be submitted with a covering letter duly signed, the
substance of which conforms to the standard Form of Tender indicated in
Appendix A attached in Section 4.

1.3.4 Tenderers shall submit their proposal in two separate sealed envelopes
#Envelope A for technical and commercial un-priced offer and Envelope B
or commercial priced offer). Tenderers should submit four copies of their
proposal, individual copies shall be clearly marked “ORIGINALY,
“DUPLICATE", “TRIPLICATE", etc. and shall contain sufficient details to
enable a complete evaluation to be made. Softcopy of the proposal mo%
be requested, if required Softcopies shall be exactly matching Hardcopy, i
any difference found in prices, Purchaser shall consider the lowest price.
The proposal shall be in the English and the Metric system shall be utilized
for all weights and measures. Sealed envelope(s)/Tenders should be
submitted, clearly marked as follows:

i. ETISALAT Afghanistan TENDER NO.....ccmmmn,

l. FOR THE oo
(NAME OF THE PROJECT)

iii. ENVELOPE TYPE (A or B)

The sealed envelopes shall either be couriered/posted to Etisalat Afghanistan Head
Office, Kabul Afghanistan for the attention of the Director of Procurement or, be
deposited in the Tender Box, according to the instructions in the invitation to Tender
prior to the prescribed time and date of Tender closing. (Late submissions shall not
be accepted)

1.3.5 |If the Tenderer proposes any deviation from the Specifications which in
his opinion will improve any aspect of the efficiency or operation of the
system/equipment, a full technical explanation of the deviation must be
given in a separate annexure to the Tender Documents and referenced in
the appropriate Schedule of Compliance.

1.3.6 _Flnlfj alternative or additional conditions which the Tenderer may wish to
include as part of the Conditions of Contract should be given in a separate
letter to accompany the Tender and referenced in the appropriate
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Schedule of Compliance. In the event that such alternative or @
additional conditions do not meet with the approval of the Purchaser, ol
the Tender shall be rejected. etisalat

1.3.7 Details of proposed training, where applicable, such as duration, course
content, number of trainees, location and language, course material and
training Facilities available shall be stated in the Tender.

1.3.8 The Tenderer should specify (where applicable) the address to which
defective items under warranty are to be returned and the period within
which these items will be returned after repair.

139 The Tenderer should submit names and addresses of sub-contractor if any.
The Purchaser has right to reject any sub-contractor without giving reason
for rejection.

1.3.10 The Tenderer shall authenticate all alterations/erasures before submitting
the Tenders.

1.4 ENQUIRIES

Any question which may arise with regard to the interpretation of the Tender or any
additional

information required to clarify the Invitation to Tender, including the specification is
to be

submitted to Purchaser marked for the attention of the Director Procurement, and
must arrive

at least 5 working days before the closing date. Both question and answer will be
copied simultaneously to all prospective Tenderers, with no indication as to the
source of the enquiry.

1.5 VALIDITY OF OFFERS

The Tenders must be valid for a minimum of 120 days from the Tender closing date,
or as may be specified by Purchaser in the Tender documents.

1.6 CURRENCY

The prices quoted must be in USD for Foreign portion and Afghanis for local portion
and services. Offers in other currencies shall not be considered.
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1.7 PRICES D
etisalat

Quoted prices shall include the following:

171 Detailed Schedule of Costs relating to equipment and accessories /spares
/tools etc. which are to be supplied with the equipment including local
transportation to site and unloading at site as follows:

a) Delivered Duty Paid (DDP) (Delivery at Purchaser’'s premises/sites) : Which
shall include but not be limited to cost of the item, carriage, insurance,
clearing, customs duty etc. up to Purchaser’s premises/sites.

b) Carriage and Insurance Paid to (CIP) (Delivery at Afghanistan Dry Port /
Rirport or Purchaser’s premises/sites (if opted)) : Which shall include but not
be limited to cost of the item, carriage, insurance, clearing etc. up to entry
point in Afghanistan Dry Port / Rirport or Purchaser’s premises/sites (if opted).
(Local customs duty in Afghanistan at entry point shall be paid by the
Purchaser).

1.7.2  Detailed Schedule of Costs relating to Installation, Testing, Commissioning,
Supervision, Services and Training and associated documentation.

1.7.3 Any other costs.
1.7.4 Total Contract Value (DDP).

175 Al reﬂuired items specified in the Tender Documents shall be considered
as included in the total lump sum price quoted by the Tenderer unless
otherwise specified in the offer.

176 Tenderers are requested to include the price variation formula they
propose to use for the future.

1.8 ACCEPTANCE OF OFFERS

1.8.1 Purchaser is not bound to accept the lowest Tender, or any Tender, or to
give reasons for rejection of any Tender.

1.8.2 Unless Letter of award/Letter of Intent/written instructions to proceed
have been issued by Purchaser, or until a formal Contract has been
concluded, no Tender shall be deemed to have been accepted.
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INSTRUCTIONS AND CONDITIONS
FOR
ETISALAT AFGHANISTAN TENDER

SECTION -2

DOCUMENTS TO ACCOMPANY TENDER

2.1 ISRAEL BOYCOTT DECLARATION
2.2INFORMATION OF TENDER/MANUFACTURER

2.3QUALITY ASSURANCE DOCUMENT(S)
2.4REGISTRATION/LEGAL DOCUMENTS OF THE TENDER
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2.1 ISRAEL BOYCOTT DECLARATION

The Tenderer must include in his offer with a written signed declaration, the
wording of which
shall be exactly and precisely as follows:

"WE o (Name of Company) on behalf of all

branches, acknowledge that the Import and Customs Laws and Regulations of the
Islamic Republic of Afghanistan with regard to Israel Boycott shall apply to the
furnishing and shipment of any

products or components thereof to the Republic of Afghanistan.”

2.2 INFORMATION OF TENDERER / MANUFACTURER

A brief description of the Tenderer's/organization with details of such services
supply record, projects executed, technical field support available and any other
relevant information should be submitted by the Tenderer.

2.3 QUALITY ASSURANCE DOCUMENT(S)

2.3.1 Tenderers shall demonstrate that they are capable of maintaining a Quality
Standard that satisfies all contractual requirements.

2.3.2 Purchaser may require to confirm by means of an assessment visit, the
operation of the Tenderer's Quality Procedures as detailed and Tenderers
shall state their agreement.

2.4 REGISTRATION/LEGAL DOCUMENTS OF THE TENDERER

The Tenderer shall include in his proposal, copies of registration documents such as
the

Certificate of Registration, Trade License, Chamber of Commerce Certificates,
Memorandum of

Association (For Limited Liability Company) which shall be legalized as follows:

For Foreign companies:
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Legal extract of companies register showing the title & name of authorized VLl
signatory. If Glisciat
Authority is delegated to lower position then appropriate delegation of authority

should be

submitted along with the offer. The successful Tenderer shall legalize such

documents by attesting through their jurisdictional Notary Public.

For Local Companies:

The power of Attorney shall be attested by the authority empowered for such attestations.

ETISALAT
All rights reserved. Passing on and copying of this document, use and commissioning of its contents not permitted without written authorization from
Etisalat Afghanistan
Main RFP

For Complete Managed Services of Access/Transmission and site infrastructure service for Etisalat Afghanistan

25 of 53



EA/01-50-2010 Confidential
Dated: 09-May-2010 fi_

N
B
\

=Ylail

etisalat

INSTRUCTIONS AND CONDITIONS
FOR

ETISALAT AFGHARNISTAN TENDER
SECTION -3

CONDITIONS OF CONTRACT
3.1 DEFINATIONS
3.2 TECHNICAL DOCUMENTS
3.3 PERFORMANCE BOND
3.4 PROGRESS OF WORK
3.5 COMPLETION DATE AND EXTENSION THEREOF
3.6 ADVANCE PAYMENT GUARANTEE
3.7 PENALTY
3.8 CONSTRUCTION OF CONTRACT
3.9 TERMINATION OF THE CONTRACT BY THE PURCHASER
3.10 TERMINATION OF CONTRACT BY THE CONTRACTOR
3.11 TRANSFER AND SUB-LETTING
3.12 CONTRACTOR'S PERSONNEL
3.13 CONTRACTOR'S LIABILITY, INSURANCE AND INDEMNITY
3.14LOCAL TAXES, DUES AND LEVIES
3.15 PATENT RIGHTS AND ROYALTIES
3.16 SETTLEMENT OF DISPUTES

3.17 BANKRUPTCY AND LIQUIDATION

3.18 CORRUPT PRACTICES
3.19 PUBLICITY AND CONFIDENTIALITY
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3.20 SPECIALLY ENGINEERED DESIGNS @
3.21 PROJECT CONTROL See

3.1 DEFINITIONS

In the “Conditions of Contract’ detailed herein, the following words and expressions
shall have the meanings assigned to each of them as defined hereunder, except
where the context otherwise requires:

The “Purchaser” means Etisalat Afghanistan, and shall include its successors and
assigns.

The “Seller” or “Contractor” means the person or persons, firm or company whose
Tender has been accepted by the Purchaser and includes the Contractor’'s
personnel, authorized representatives, successors by mergers, sale, takeover,
amalgamation or any other arrangement and permitted assigns.

The “Contract” means the agreement concluded between the Purchaser and the
Contractor named therein incorporating the contract conditions, and all
appendices and/or annexure thereto, as well as subsequent amendment(s) which
may be agreed to in writing between the Purchaser and the Contractor.

The “Specifications’ means the specifications of the Purchaser incorporated in
the Contract and any modifications thereof or addition thereto as may from time
to time be agreed in writing by the parties.

“Contract Price” means the price payable to the Contractor by the Purchaser
under the Contract for the full and proper performance by the Contractor of his
part of the Contract.

“Deductions” means any sums payable by the Contractor to the Purchaser or
which otherwise may be deducted from the Contract Price or any part thereof.

“Contract date” means the date on which the Contract is signed by both parties.

“Effective Contract Date” means the date on which the Contract shall come into
force.

“Completion Date” means the date specified in the Contract, by which the
contractor is to complete supply and installation of the system in a ready for
service condition.
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“Actual Completion Date” means the date specified in the statement of ready m
for service by which the system or part thereof has been completely <YLl
installed and become ready for service in accordance with the Contract stsa
Conditions.
“System” means the entire Project complete with all facilities as described in the
Specification including alterations in Contract Amendments, if any.

“Equipment” means all items specified in the Contract which the Contractor is
required to provide according to the contract.

“Delivery Date"” means the date specified in the Contract by which the Contractor
is to complete delivery of the Equipment/System(s) / Services

“Statement of Ready for Service” means a written statement conforming in
substance to the standard format indicated in Appendix | attached in Section 4
issued by the Purchaser for the system or part thereof as specified in the
Contract indicating that the system or part thereof has been installed,
programmed and satisfactorily tested in Compliance with The statement shall
also indicate the actual completion date of the system or part thereof in
conformity.

“Software” means the set of instructions to be provided by the Contractor
necessary for the control, operation and performance of the System in
accordance with the requirements of the Specifications. These instructions shall
include full documentation (Flow charts, listings and explanatory notes) including
any proprietary Software supplied by the Contractor under the provisions of the
Contract.

“Site” means the land, building and environment provided by the purchaser
where the equipment is to be installed.

“Installation” means installation material, labor, installation, testing,
commissioning and any other material/service necessary to be provided or
undertaken by the contractor under the contract to have the system to be
installed ready for service.

“Installation Cost’ means all cost of installation including installation material,
labor, mobilization and demobilization cost.
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“Force Majeure” shall include, but not be limited to events which are m
unpredictable, unforeseeable, and irresistible and beyond the Contractor’s <YLl
control, such as acts of God, acts or regulations of any governmental or stsa
supranational authority, war or national emergency, accident, fire, strikes, lock-
outs, industrial disputes or epidemics.

“Singular and Plural” : Words using singular only also include the plural and vice-
versa where the context requires.

3.2 TECHNICAL DOCUMENTS:

3.21 Al drawings, diagrams, specifications including Ffunctional specifications,
modular construction descriptions and on% other information to be provided
by the Contractor to the Purchaser under the Contract shall be supplied by the
Contractor, to the Purchaser’s satisfaction and in the English language, within
the periods specified in the Contract. The Contractor shall be solely
responsible to the Purchaser for any delays resulting from failure on his part
to provide such drawings, diagrams, specifications and/or other information to
the Purchaser within the period required.

3.2.2 The copyright in all drawings and specification issued by the Contractor in
connection with the Contract shall remain the property of the Contractor but
Purchaser shall be entitled for all reasonable purposes in connection with the
Contract to a license free of charge to use such copyrights.

3.3 PERFORMANCE BOND:

3.2.1 Within 10 working days from the date of Contract/placement of Order /
issuing Letter of Intent (whichever is earlier); the Contractor shall submit a
Performance Bond in the form of an irrevocable and unconditional Bank
Guarantee, in the aggregate sum of not less than ten percent (10%) of the
total value of the Contract/Order.

3.2.2 The Performance Bond shall be in USD or Afghani and shall be issued on
behalf of the Contractor by an approved bank in Afghanistan (National or
International). Performance Bonds issued by banks in foreign countries are
not acceptable.

3.2.3 The Performance Bond shall remain valid for a minimum period of 6 months
from the agreed contract completion date. The validity of the Performance
Bond shall be extended if required by purchaser. The Performance Bond shall
conform in substance to the standard format indicated in Appendix

3.24 The Performance Bond shall be released without interest upon expiry or
issuance of Final Acceptance Certificate, whichever is later.
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3.2.5In the event whereby the Contractor Ffails to fulfill all or any part of his 7,
obligations under the Contract as the Purchaser may determine or where  ctisalat
the Completion Date is delayed beyond 10 weeks, the Purchaser shall be
entitled to confiscate the Performance Bond and/or terminate the Contract in
which case the Performance Bond shall be unconditionally confiscated in Ffull
and without recourse.

3.4 PROGRESS OF WORK:

3.4.1 The Contractor shall commence the execution of the Contract and shall
proceed in an orderly and proper manner with due expedition and without
delay in order to ensure that the services/activities/jobs as stipulated in the
contract are completed by the specified Completion Date.

3.4.2 A Progress Report shall be submitted monthly by the Contractor showing
the progress, any anticipated delays and any other relevant information.
Each Progress Report shall include a statement confirming that the
services/activities/jobs or part thereof shall be completed by the specified
date or a detailed explanation, should delay be anticipated.

3.4.3 The Contractor shall be responsible for the quality of work and the
execution of the Project. The Purchaser reserves the right to ensure such
control and supervision as is deemed necessary.

3.5 COMPLETION DATE AND EXTENSION THEREOF:

3.5.1 If the Contractor at any time has reason to believe that the Completion
Date will be delo%ed by virtue of anything outside the Contractor’s control i.e.
(Force Majeure), the Contractor shall promptly notify the Purchaser in writing
Indicating the anticipated period of delay and the reasons therefore. However,
the completion date shall not be extended unless the reason and the extension
period have been agreed by the Purchaser.

3.5.1Should the delivery of services be delayed for reasons other than stated in
sub-para - 3.5.1 the Purchaser reserves the right to impose penalty as
specified in the contract.

3.6 Advance Payment Guarantee:

Prior to receiving each payment specified in above sub-paras, the Contractor shall
deposit with the Purchaser an unconditional and irrevocable Bank Guarantee for the
amount as detailed in above sub paras. The Bank Guarantee shall authorize the
Purchaser at his discretion and without recourse to the Contractor, Court or to any
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third party, to encash on first demand the amount of guarantee whenever the m
Purchaser is satisfied that the Contractor is in breach of any of the terms or Yl

etisalat

conditions of this Contract. The Bank guarantee shall be valid until the issuance

by the Purchaser of the services received notes. The Advance Payment Guarantee
shall be in Afghanis and shall be issued on behalf of the Contractor by an approved
bank in AFghanistan (National or International). Advance Payment

Guarantees issued by banks in foreign countries are not acceptable.

The Bank guarantees shall be released without interest upon expiry. The Bank
Guarantee must conform in substance to the standard format indicated in Appendix
D attached in Section 4.

3.6.1 Payment Terms:

Payment will be made on quarterly basis for the services provided/rendered subject
to achievement of KPIs and SLAs set in the RFP/Contract.

3.6.2 Invoices:

All invoices should state the account number and name of the Bank to which funds
shall be transferred. All invoices shall be paid in Afghanis within 30 days of receipt
of the invoice by the Purchaser. Payments shall only be made by the Purchaser
against presentation by the Contractor of invoices in duplicate in such form as the
Purchaser may require quoting the Contract Number/

Order Number, and where appropriate the item number of the Schedule of Service
and Deliverables supported by such proofs and certified documentary evidence as
the Purchaser may require. Payment shall be effected by means of Bank transfer to
the Bank account number designated by the Contractor. Any sums payable by the
Contractor to the Purchaser under the Contract may be deducted from the Contract
Price or any part thereof.

3.7 PENALTY

3.7.1IF the contractor fails to complete the supply of services on or before the
Completion Date, the Contractor shall pay to the Purchaser as and by wa
of Penalty resulting from the delay, the aggregate sum of one percent (1%%
of Total Contract price of the delayed services for each week and pro-rata
for parts of week, for delay beyond the specified date, subject to a
maximum of ten percent (10%) of the Total Contract Price of the service(s).
In the event that delay is only in respect of small items which do not
affect the effective utilization of the system, penalty shall be chargeable
only on the value of such delayed items.
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3.7.2 Any penalty chargeable to the Contractor shall be deducted from the ({\4)}:
invoice amounts submitted by the Contractor for payment, without Ll
prejudice to the Purchaser’s rights otisaist

3.7.3 The pauyment of penalty, shall not relieve the Contractor from the
obligation to complete the services/deliverables or from any other
liabilities or obligations under the Contract, or from meeting performance
requirements and the provisions under the Performance Bond.

3.8 CONSTRUCTION OF CONTRACT:

The Contract shall he deemed to have been concluded in the Islamic Republic of
Afghanistan and shall be governed by and construed in accordance with Islamic
Republic Afghanistan Law.

3.9 TERMINATION OF THE CONTRACT BY THE PURCHASER:

3.9.1 If during the course of the Contract, the Contractor shall be in breach of the
Contract and the Purchaser shall so inform the Contractor by notice in writing,
and should the breach continue for more than seven days (or such longer
period as may be specified by the Purchaser) after such notice then the
Eurchoser may immediately terminate the Contract by notice in writing to the

ontractor.

3.9.2 Upon termination of the Contract the Purchaser may at his option
continue work either by himself or bg sub-contracting to a third Eartg. The
Contractor shall if so required by the Purchaser within 14 days of the date of
termination assign to the Purchaser without payment the benefit to any
agreement for the sup pILCJ of services and/or the execution of any work for
the purposes of this Contract. In the event of the services/jobs being
comPIeted and ready for utilization by the Purchaser or a third party and the
total cost incurred by the Purchaser in so completing the required
services/jobs being greater than which would have been incurred had the
3.9.3 Contract not been terminated then the Contractor shall pay such excess
to the Purchaser.

The Performance Bond shall be unconditionally confiscated in full without recourse
if the Contract is terminated by the Purchaser.

3.10 TERMINATION OF THE CONTRACT BY THE CONTRACTOR:

3.10.1 The Contractor shall not have the right to terminate or abandon the
Contract except for reasons of force majeure.

3.10.2 In the event of the Contract being terminated by the Contractor as
indicated in sub-para no. 3.23.1, the Contract Price payable by the
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Purchaser to the Contractor (after taking into account amounts @
previously paid under the Contract) shall be the Price, as specified in el
the Contract, of otisaist
3.10.3 the services received and accepted at the date of termination.

3.11 TRANSFER AND SUB-LETTING:

The Contractor shall not give, bargain, sell, assign, sublet or otherwise dispose of
the Contract or any part thereof, or of the benefit or advantage of the Contract or
any part thereof, without the previous consent in writing of the Purchaser. The
Contractor shall not change the sub-contractors without the prior consent in writing
of the Purchaser. Such consent shall not relieve the Contractor from any obligation
under the Contract.

3.12 CONTRACTOR'S PERSONNEL:

3.12.1 The Contractor shall ensure that all personnel provided for the
purpose of rendering ,Services, supervision, testing and/or maintenance
are adequateIP qualified, experienced and suited in skill, health and
temperament for the conditions and environment in which the Project
is to be executed.

3.12.2 The Contractor shall take all reasonable measures to ensure that the
g_ersonnel he provides are no suffering from any communicable
iseases.

3.12.3 The Contractor shall at the Purchaser’s request promptly replace any
of the Contractor's personnel who proves to be unsuitable or
misbehaves in any manner considered unacceptable to the Purchaser.

3.13 CONTRACTOR'S LIABILITY, INSURANCE AND INDEMNITY:

3.13.1 The Contractor shall be liable for, and shall indemnify the Purchaser
against, any liability, loss, claim and/or proceedings, whatsoever arising
under any statute or common law in respect of personnel injury to
and/or the death of any person whomsoever arising out of or in the
course of or caused b%] the carrying out of this Contract, unless due to
any proven act of neglect of the Purchaser.

3.13.2 The Contractor shall be liable for, and shall indemnify the Purchaser
a?ainst any expense liability, loss, claim and/or proceedings in respect
of any loss, injury and/or damage whatsoever to any property movable
and/or immovable insofar as such loss, injury and/or damage arises out
of or in the course of and/or by reason of the carrying out of this
Contract, and provided GILUGHS that the same is due to any negligence,
omission and/or default of the Contractor, his servants or agents or of
any sub-contractor, his servants or agents.
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3.13.3 Without prejudice to liability for fraud, corrupt practices and for 7 .,
liabilities the Contractor shall not be liable for consequential, ctisaiat
incifc!ental, and indirect damages including loss of business and / or
profit.

3.13.4 Without limiting his liabilities under the Contract, the Contractor shall
not be liable to the Purchaser for an damoﬂe or injury caused by or
arising from the acts of omissions of the Purchaser. Without limiting his
liabilities and obligations under the Contract, the Contractor shall insure
in the joint names of the Contractor and the Purchaser for their
respective rights and interests against any damage, loss or inljurg,
which may occur to property or to any person by or arising out of the
carrying out of the Contract.

3.13.5 The Contractor shall indemnify and hold harmless Purchaser from
any loss, damage, liability o expense including all costs and expenses
paid for or incurred in disputing and/or defending against any act or
omission of the Contractor, arising in connection with its performance
of the Contract.

3.14 LOCAL TAXES, DUES AND LEVIES

3.14.1 Except where the deliver% term has been agreed as DDP, the
Contractor shall not be liable for the payment of local customs and/or
import duties on any itemé]sg of equipment necessary for the execution
of the Contract within Afghanistan Notwithstanding the above, a
supporting letter addressed to the local authorities may be issued by
the Purchaser, if so requested by the Contractor.

3.14.2 The Contractor shall be responsible for all other taxes, dues and
levies, including personal income tax, which are not and may be
payable in the Afghanistan or elsewhere.

3.15 PRTENT RIGHTS AND ROYALTIES

3.15.1 The Contract Price shall include all amounts payable (including,
without limitation, royalties) for patent rights, copurights, registered
designs and any other intellectual property rights on or in respect of
the equipment and the Contractor shall indemnify and keep
indemnified the Purchaser against all actions or claims for infringement
of such patents, copyrights, registered designs, or other intellectual
property rights by reason of the purchase, possession or use of the
equipment.

3.15.2 The indemnity shall not extend to infringement resulting from use or
adoption by the Contractor of the Purchaser’s parts, designs or specific
instructions or from use or sale in a manner or for a purpose not
disclosed to the Contractor before the Contract Date.
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3.15.3 Each party of the Contract shall promptly inform the other of ' .
any claims in respect of patent rights, copyrights, registered ectisalat
designs or other intellectual property rights and shall make no
settlement thereof without giving to the other prior notice of the claim
and a reasonable opportunity to deal with the same.

3.16 SETTLEMENT OF DISPUTES

3.16.1 All disputes arising out of or in connection with this Contract shall be
finally decided by the Courts of Islamic Republic of Afghanistan. Such
decision shall be binding to parties. For this purpose the parties shall
be deemed to have agreed to submit to the jurisdiction of the Courts of
Islamic Republic of Afghanistan and to have waived any immunity that
may be claimed in this respect.

3.16.2 Notwithstanding that a dispute may have been referred to the Court
both parties shall, if required by the Purchaser, proceed with their
contractual obligations.

3.17 BANKRUPTCY AND LIQUIDATION:

The Purchaser may at any time, by notice in writing, summarily terminate the
Contract without compensation to the Contractor, if the Contractor shall pass a
resolution or any Court shall make

an Order, that the Contractor shall be wound up or if a trustee in bankruptcy
liquidator, receiver, or manager on behalf of a creditor shall be appointed or if
circumstances shall arise which would entitle the Court or a creditor to make a
winding up order, provided always that any such termination by the Purchaser shall
be without prejudice to any claim, action or remedy which shall accrue thereafter to
the Purchaser.

3.18 CORRUPT PRACTICES

3.18.1 The Contractor shall not offer or give or agree to give to any person
any gift or consideration of Clnl# kind as an inducement or reward for
doing of fore-bearing to do or for having done or forborne to do any
act In relation to the obtaining or execution of this or any other
Contract with the Purchaser or for showing or forbearing to show
fFavor or disfavor to any person in relation to this or any other Contract
with the Purchaser.

3.18.2 The Contractor shall not enter into this or any other Contract with
the Purchaser in the event that any such commission has been paid or
agreed to be paid by him or on his behalf or to his knowledge, unless
before the Contract Is made, particulars of any such commission and of
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terms and conditions of any agreement for the payment thereof ({\4)}:
have been disclosed in writing to the Purchaser. Ll
etisalat
3183 Any breach of this condition by the Contractor or by anyone
employed by him or acting on his behalf (whether with or without the
knowledge of the Contractor) shall entitle the Purchaser to terminate
the Contract.

3.19 PUBLICITY AND CONFIDENTIALITY

3.19.1 The Contractor shall not, and shall ensure that none of his sub-
contractors will, advertise or otherwise disclose the Grppointment of
the Contractor or his sub-contractors or the terms of the Contract
(save insofar as may be required by law or may be necessary for the
due performance of the Contract) without the prior approval in writing
of the Purchaser. All copy of material relating to this Contract which is
intended for publication in any form by the Contractor or any sub-
contractor, must first be submitted in draft form to the Purchaser for
approval indicating the countries in which it will appear.

3.19.2 The Contractor shall ensure that he and / or his sub-contractors
(including their personnel) shall not disclose the location, nature,
purpose, details of equipment; technical specifications, customized
/tailored designs etc. or other confidential / site specific information
?iven to him as a result of awarding the Contract or gained by him
rom his association with other Contractors of the Purchaser in the
same site, area or field to a third party, without obtaining prior
approval in writing from the Purchaser.

3.19.3 If so desired by the Purchaser, the Contractor shall be requested to
sign a Non-Disclosure Agreement (NDA) that shall include additional
terms and conditions.

3.20 SPECIALLY ENGINEERED DESIGNS

3.20.1In the event of specially engineered designs to meet the
Purchaser's Specifications, the Contractor shall submit a proposal,
drawing, or other information as may be required for the Purchaser’s
approval. The Purchaser shall notify the Contractor of his approval or
disapproval in writing within 30 days of receipt of the design
information.

3.20.2Notwithstanding the approval of the Purchaser the Contractor shall

be solely responsible for the design of and for all details of the
equipment.

3.21 PROJECT CONTROL
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3.21.1 The Contractor shall appoint a Project Controller at his works as D
from the effective Contract Date for the duration of the Project. In el
addition the Contractor shall provide a Project Manager to be  i5at
resident in the Afghanistan from the commencement of services
until the actual completion date who shall be fully conversant with the
background of the system and have sufficient delegated authority to
make day to day decisions on-site during the progress of the Project
without recourse to his head office in addition to having full control of
the Contractor’s prog'ect personnel on site. He shall, as an individual,
remain unchanged for the duration of the Project unless otherwise
required by the Purchaser.

3.21.2 The Purchaser shall appoint a Project Engineer with whom the
Contractor's Project Manage shall maintain the closest possible co-
operation at all times

3.21.3 All correspondence from the Contractor relevant to the execution of
the Contract shall be sent to the Purchaser's Project Engineer with a
copy to the Purchaser’s Procurement department
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INSTRUCTIONS AND CONDITIONS
FOR
ETISALAT AFGHANISTAN

SECTION 4

ANNEXURES / FORMS TO BE USED BY TENDER

APPENDIX A - FORMS OF TENDER

APPENDIX B-  STANDARD FORMAT FOR PERFORMANCE BOND

APPENDIX C- STANDARD FORMAT FOR ADVANCE PAYMENT

APPENDIX D- STATEMENT OF COMPLIANCE WITH CONDITIONS OF CONTRACT
APPENDIX E- SCHEDULE OF COMPLIANCE WITH TECHNICAL SPECIFICATIONS
APPENDIX F-  SCHEDULE OF COMPLIANCE WITH TECHNICAL SPECIFICATION
APPENDIX G-  SCHEDULE OF COMPLIANCE

APPENDIX H-  STATEMENT OF COMPLIANCE

APPENDIX |-  SCHEDULE OF COMPLIANCE WITH TECHNICAL SPECIFICATIONS
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APPENDIX A
FORM OF TENDER
ETISALAT AFGHANISTAN
P. 0. BOX 800
Etisalat Tender NO...covevrcverrrnennne, at the prices and within the period stated in the

attached

Schedules and in conformity with the Technical Specifications.

All costs necessary to fulfill the requirements of Purchaser’s Specifications are
included therein.

Kabul Afghanistan

TENAETEI'S REF vt sssssssssssssssssssssssssens
Etisalat AFGhanistan TeNder NO ..——————
For: (NAME OF PrOJECE ..icsesssssssssssssssssssssssssssssssssssssssssssssnns )

GENTLEMEDN,
1) We hereby undertake to execute and complete (Title of Project) defined in the
conditions of

ETISALAT
All rights reserved. Passing on and copying of this document, use and commissioning of its contents not permitted without written authorization from
Etisalat Afghanistan
Main RFP

For Complete Managed Services of Access/Transmission and site infrastructure service for Etisalat Afghanistan

39 of 53



EA/01-50-2010 Confidential

Dated: 09-May-2010
2) This Tender is valid fFor 120 daus FrOM....sssssses D
3) We agree that any Contract placed as a result of this Tender will be in EuiLqﬂilt

accordance with the Afghanistan

4) We also enclose herewith the following documents:

vii) Schedules of Quantity and Cost of Services and deliverables
viii) Schedule of Implementation.

IX) OENEI ENCIOSUTES ..ovrvvirrsisssissssssssssssssssssssssssssssssssessssssssssssssesssssssssssssssns
M/s. (NAME OF COMPRANY) mermmsmssimssssssmsmssssssssssssssssssssssssssssins

(ADDRESS) .ovtrvrimssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssesssssssses
Telephone NO...neiineennne, FAX NO.vreieerierinne, E-mail...coveirrerriennne,
AS TEPreSENEAA DY i ot et sssessessesssssssanns

[N ENE CAPACIEY OF i oot st sssssssaessens
duly authorized to sign tenders on behalf of the said Company

SIGNALUTE | ot sanes

WIENESSEA DY & oo sssssssssssssssssssssessssssssssssssssesses

Laws and will include the Conditions of Contract specified in Etisalat of the said
Tender and declare that any other terms or Conditions of Contract or any general
__ reservations '
i) IssRRIBeUEPHelRfEE ®M.any correspondence or documents emanating from us in
i) Qrghibdeissurance Document(s).
iv) Dpme s drBddershall RrenintgarPertany Rasnking Contract, unless specifically
V) Regiséepeipp-ertificate
vi) Peheriede ob A mRlinse iwithe Contract.

[N LR CAPACIEY OF & oo ssssssssees
AAATESS o ——————————————
SIGNALUTE | oottt ssess s ssesssessssanes

Dated this & . (o [o[UJo] S 20 i,
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APPENDIX B
PERFORMANCE BOND

Date: ...,

ETISALAT AFGHANISTAN
P.0. BOX 800
KABUL AFGHANISTAN

Dear Sirs,

PERFORMANCE BOND NO....mmmmmmmmssssssins
FOR DIRHAMS.....orrrrnnsssssssssssssssssssssssssssssssss

We, the undersigned (Name of Bank) whose registered office is at ------------------------- have
taken notice of

Contract No.----------=-=-=nmmmmmmmmeeee signed on-----------------msmmeem between Etisalat Afghanistan
Corporation, whose Head Office is situated at Supreme Tower Shar-e-Naw Kabul Afghanistan
hereinafter referred to as “Etisalat” and (Name of Contractor)

whose Head Office is At . hereinafter referred to as “the Contractor” for (Name of
Project) in
the total Contract Price of AFGhanis. ..o v oo v (AFGNANIS .vvvrrrirereissesisinns ).

In consideration of the above, we, (Name of Bank) as Guarantor, hereby irrevocably and
unconditionally
guarantee and undertake on behalf of the Contractor to pay Etisalat, any sum or sums up to @

a) Contract Conditions.
b) Technical Specifications.

maximum

of AFGhANIS...crvirecrsinne, (AFghaNis ---------=-=-=-m-mmm oo ) which
represents 10% (ten percent) of the total Contract Price upon receipt of Etisalat’s written
request addressed

to us stating that the Contractor failed to fulfill all or any of his obligations under the above
mentioned
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Contract, at first demand and such payment shall be made without any restriction or D
conditions and lail
without recourse and not withstanding any objection from the Contractor. etisalat

This Guarantee shall be valid for 15 months from the agreed Contractual Ready for Service date
and shall
be extended as may be requested by Etisalat Afghanistan, if so required.

Yours faithfully,
FOR AND ON BEHALF OF
(NAME OF BANK)

SIGNED : rvrrrsssssssssssssssnenns
(RUTHORISED SIGNATURE)

APPENDIX C

ADVANCE PAYMENT GUARANTEE

ETISALAT AFGHANISTAN
P.0. BOX 800
KABUL AFGHANISTAN

Dear Sirs,
ADVANCE PAYMENT GUARANTEE FOR INVOICE NO. ---=-========mmmmmrmmm e
FOR AFGHRN S mmmm e oo o s

We, the undersigned (Name of Bank) whose registered office is at---------------------
have taken notice of

Contract No. ----------=-=-=--=-m---- signed on-----------------mmomoo- between Etisalat
Afghanistan, whose Head Office is situated at Supreme Tower Shar-e-Naw Kabul
Afghanistan

hereinafter referred to as “Etisalat” and (name of

Contractor) whose Head Office is at -------------------- hereinafter referred to as “the
Contractor” for (name

and nature of Project) in the total Contract Price of Afghanis.----------------=----=--------
(RfFghanis-----

In consideration of the above, we, (Name of Bank) as Guarantor, hereby irrevocably
and
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unconditionally guarantee and undertake on behalf of the Contractor to pay to D
Etisalat, any sum or sums YLl
up to @ maximum of AFGRANIS.........e... (R e —— stisaat

which represents ...... Percent (50 or 100% as required) of the total value of Invoice
No(s)

dated : .....coou..e. , upon receipt of Etisalat Afghanistan written request addressed to us
stating that the Contractor

failed to Fulfill all or any of his obligations under the above mentioned Contract, at
first demand and such

payment shall be made without any restriction or conditions and without recourse
and not withstanding

any objection from the Contractor.

This Guarantee shall be valid until the issuance of the Provisional Acceptance
Certificate by the Purchaser.

Yours faithfully,
FOR AND ON BEHALF OF
(NAME OF BANK)

SIGNED: .oossssssssssssssisinnes
(RUTHORISED SIGNATURE)
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APPENDIX D

Dear Sir,

STATEMENT OF COMPLIANCE

WITH CONDITIONS OF CONTRACT
(Tender NO. ...vrercrnrerrnnens )

This Statement lists (in the attached Appendix F) in numerical order all Articles and
Sub-Paragraphs of

the Purchaser’s Contract Conditions and any Annexures and in each case an
acceptable form of response is stated. In case of non-compliance, sufficient detailed
information is provided to enable the Purchaser to rapidly ascertain the exact
degree of non-compliance. Unless specifically indicated, we undertake to abide by
all that is required in our proposal including Tender Bond, Performance Bond, Tender
Documents, Number of Copies, Terms of Payment, Bank Guarantees, Invoices, Israel
Boycott Declaration, Certificates of Origin of Goods, etc.

Signed by (NAME) ..,

IN the CAPACIEY OF s
For and on BeNAIF OF ..
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SIGNALUTE oo sssssssssssaens ?ﬂ“ciult
Do =Ya B S
NOTE:

The Tenderer shall furnish a signed statement and a Schedule of Compliance clearly
Indicating the Tenderer's response to each individual Article of the Conditions of
Contract. The

aforementioned shall conform in substance to Appendix E and F attached hereto
and shall be signed by the Tenderer's authorized representative. Responses are
acceptable only in the following forms :

‘Compliant” — When the Tender meets all the minimum requirements of the Contract
Conditions.

Tenderers may add comments if they wish.

“Non-Compliant” - When the Tender does not meet all the minimum requirements of
the Contract

Conditions. Tenderers must add comments to enable the extent to which the
Tender is non-compliant to be clearly understood.

“Noted” - When a statement is made in the Contract Conditions which does not call
for the

Tenderer to meet a specific requirement. The term “Noted” will be accepted as
acknowledgement that the Tenderer has read and understood the information.
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APPENDIX E
SCHEDULE OF COMPLIANCE

Section 2
WITH CONDITIONS OF CONTRACT

Section 1 Compliant Non-Compliant Noted Remark

Article No.
3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
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SCHEDULE OF COMPLIANCE
WITH CONDITIONS OF CONTRACT

Article No.
1.1
1.2
1.3
1.4
1.5
1.6
1.7
1.8

Article No.
2.1
2.2
2.3
24
2.5
2.6
Section 3

Section 3 Contd.... Compliant Non-Compliant Noted Remarks

Article No.
3.9
3.10
3.11
3.12
3.13
3.14
3.15
3.16
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3.17 D

218 s
3.20
3.21
3.22
3.23
3.24
3.25
3.26
3.27
3.28
3.29
3.30
3.31
3.32
3.33
3.34

Article No.
3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
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APPENDIX G

SCHEDULE OF COMPLIANCE
WITH CONDITIONS OF CONTRACT

Section 3 Contd.... Compliant Non-Compliant Noted Remarks

Signed by (NAME) ...,
[N the CAPACIEY OF .risssssssssssssssssssenns

For and on Benalf OF ..

Confidential

D

=Y ail

etisalat
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APPENDIX H

Article No.
3.35
3.36
3.37
3.38

Dear Sir,

STATEMENT OF COMPLIANCE
WITH TECHNICAL SPECIFICATIONS

(Tender NO. ....ereerireeerniennns )

This Statement lists (in the attached Appendix H) in numerical order all paragraph and sub-
paragraphs of the Purchaser’s Specifications and any Annexures and in each case an acceptable
form of response is stated. In case of non-compliance sufficient detailed information is
provided to enable the Purchaser to rapidly ascertain the exact degree of non-compliance.
Unless specifically indicated, we undertake to provide all that is specified in our proposal
including special features, facilities, higher performance, additional equipment, etc., even though
such provision
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may exceed the minimum requirements of the Purchaser’s Specifications as defined in the D

Conditions of Contract. Where this occurs the Purchaser's Specifications is deemed to be lail
modified accordingly unless such modification is subsequently excluded in writing by the etisalat
Purchaser.

Signed by (NAME) ..o

In the cApACity OF ...,
For and on behalf OF ...,
SIGNALUTE oo ssssssssssssseens

DALed ...

NOTE:

The Tenderer shall furnish a signed Statement and a Schedule of Compliance clearly indicating
the

Tenderer's response to each individual paragraph / sub-paragraph of the Technical
Specifications. The

aforementioned shall conform in substance to Appendix G and H attached hereto and shall be
signed by the Tenderer's authorized representative. Responses are acceptable only in the
following forms :

“Compliant” - When the equipment meets all the minimum requirements of the

Specifications. Tenderers may add comments if they wish.

“Non-Compliant” - When the equipment does not meet all the minimum requirements of the
Specifications. Tenderers must add comments to enable the extent to

which the equipment is non-compliant to be clearly understood.

“Noted” - When a statement is made in the Specifications which does not call for the

the information.

Tenderer to meet a specific requirement, the term “Noted” will be
accepted in acknowledgement that the Tenderer has read and understood the
information.
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APPENDIX |
SCHEDULE OF COMPLIANCE
WITH TECHNICAL SPECIFICATIONS
Specification Compliant Non-Compliant Noted Comments
Paragraph Refer to Documentation
(Tenderer to insert) for Clarification
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Signed bY (NAME) ...vvvvirrrsssssssssssssssssssssssssens
[N Ehe CaPACIEY OF ... ssssssessssenns

For and on benalf OF ...
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